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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
27 September 2017 at 9.00am.  

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain A MacNeil Mr Keith Dodson 
 Mr Donald Manford (By VC) Mr Roddie Mackay 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Ranald Fraser Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
   
APOLOGIES Mr Finlay Cunningham Mr Iain M Macaulay 
 Mr Norman A MacDonald  
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Angus McCormack 
 Mr Paul F Steele Mr Charlie Nicolson 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr Paul A Finnegan Mr Donald Crichton 
 Mr Norman MacDonald Mr Calum Maclean 
 Mr Finlay Stewart  
   
OFFICERS IN ATTENDANCE Iain Mackinnon Malcolm Burr 
 Calum Mackenzie Fiona Maciver 
 David Macleod Mairi Sine Macdonald 
 David Smart Dolina Macleod 
 Kenneth Morrison Colin G. Morrison 
 Iain Buchanan  
 Paul Macaskill  
 Robert Emmott  
 Anne Macdonald  
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr John Mackay. 

 

Welcome  The Chairman welcomed Mr Brian Fulton, Director of Community and Stakeholder 
Engagement, Calmac, Mr Graham Macfarlane, Commercial Director, Calmac and Mr Angus 
Campbell, Chairman of Calmac’s new Community Board to the Meeting.  The Chairman on 
behalf of the Committee congratulated Angus Campbell on his recent appointment. 
 

Minute of Meeting 
of 14 June 2017 
 

1 The Minute of Meeting of 14 June 2017 was approved. 

 

Minute of Meeting 
of HITRANS 23 
June 2017 
 

2 Minute of Meeting of HITRANS 23 June 2017 was noted. 

 
 

Minute of Meeting 
of Outer Hebrides 
Airport 
Consultative 
Committee 17 
August 2017 
 

3 Minute of Meeting of Outer Hebrides Airport Consultative Committee 17 August 2017 was 
approved. 

 

Declaration of 
Interest 
 

4 There were no declarations of interest. 
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  PRESENTATION 

 

Outer Hebrides 
Ferry Services:  
Stakeholder 
Engagement and 
Consultation 
 

5 The Director of Technical Services submitted a Report providing an update on matters 
associated with the arrangements for stakeholder engagement and consultation to be 
implemented by CalMac Ferries Ltd., in particular the establishment of a Community Board.  
The Report stated that, as part of its bid for the Clyde and Hebrides Ferry Services (CHFS) 
Contract, CalMac Ferries Ltd. gave a series of commitments one of which was to seek and 
improve stakeholder engagement and consultation.  The Report confirmed that the post of 
Director of Community and Stakeholder Engagement had been established and taken up by 
Mr Brian Fulton and that Mr Angus Campbell had been appointed as Chair of the Community 
Board. 
 
Brian Fulton gave a presentation to the Committee on the recently formed Community Board 
and indicated that the membership of the Board had been done on a geographic basis to 
ensure every community CalMac served would be represented.  Mr Fulton indicated that 
creation of the Board had been a key element of the company's winning bid for the Clyde 
and Hebrides Ferry Service contract last year and would provide a strong community voice 
on strategic ferry issues.  Mr Fulton further reiterated that the Board was completely 
independent from the company and that there would be no CalMac representative on it.  To 
ensure the input of the board was fresh and relevant, membership would be for an 18 month 
period in the first instance with the option of an extension for a further18 months. 
 
Mr Angus Campbell, Chair stated that the establishment of the Board was a new concept to 
facilitate communication between communities.  Mr Campbell emphasised that credibility and 
trust were critical to the Board’s operation and they were committed to make this work and 
determined to visit and represent all communities across the Calmac network.  Mr Campbell 
further stated that apart from the meetings of the Board (bi-annual) and meetings with 
communities that the Board hoped to raise awareness through newsletters, online and 
having a presence on ferries.  Mr Campbell welcomed the appointment of his fellow Board 
members; and looked forward to getting out and meeting the communities to learn more 
about what the real barriers were to economic growth and how the Board might be able to 
work with CalMac to try and address these. 
 
The Director of Technical Services touched on the local area ferry groups of which there was 
representation from Barra, Uist and Harris respectively through the Barra Transport Forum, 
Association of Community Councils and Harris Transport Forum.  The Director stated that 
progress was being made to establish a Committee representing Lewis comprising 
community representatives and groups. The Director stated that an inaugural meeting would 
be scheduled for November 2017 and consultation on the 2018 summer timetable would be 
a key discussion point.  The Director would inform Comhairle Members of the Membership 
and scheduling of that meeting in due course. 
 
On conclusion of the presentation Members were afforded the opportunity to ask questions 
and provide feedback.  The main points raised by the Committee included:- 
 

 Proposal for a later schedule on the Saturday timetable to aid sports groups travelling to 
and from the island 

 Reconsideration of minibus prices 

 Relocation of office operations to the islands 

 Provision of two ferries on Stornoway/Ullapool route 

 Capacity and infrastructure issues 

 Transport links across travel modes 

 That the Community Board should meet more regularly than twice a year 
 
The Chairman thanked Mr Fulton and Mr Graham Macfarlane, Calmac and Mr Angus 
Campbell for the presentation and, on behalf of the Committee and the Comhairle, looked 
forward to working with the Community Board in the future. 
 
It was agreed to note the Report. 
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  PEFORMANCE MANAGEMENT 

 

Performance 
Management 
2017/18:  Quarter 
1 
 

6 With reference to item 11 of the Minute of Meeting of 14 June 2017, the Director of Technical 
Services submitted a Report providing an overview of Business Plan and related issues for 
Technical Services at Quarter 1, 2017/18.  The Report stated that the Department’s Business 
plan covered three service areas:  Directorate; Assets and Infrastructure and Municipal 
Services.  The progress against individual actions and key performance indicators for 
2017/18 were summarised in the Presentation. 
 
The Presentation indicated that there continued to be good achievement against Business 
Plan Key Action and PIs.  The areas of off-target performance related to: 
 

 Exit Interviews 

 Development and delivery of the South Ford project 

 Development and delivery of the Salt Barn 

 Property projects expenditure 

 Roads capital investment 

 PMD Expenditure 

 Land acquisition - extension to Crossbost and Laxay cemeteries 

 Number of bus passengers in Lewis and Harris 
 
The Presentation further provided an overview of financial performance and an update on 
Capital Projects. 
 
On conclusion of the presentation Members were afforded the opportunity to ask questions 
and the following points were highlighted:- 
 

 Subsequent to flash flooding in areas of Barra and South Uist in August 2017, the 
Director of Technical Services confirmed that officers had undertaken survey work and 
were currently compiling information with a view to reporting back to the Committee in 
December 2017. 

 In relation to Crossbost and Laxay cemeteries, the Director stated that there had been an 
agreement in principle for land acquisition at Laxay, the design works had been 
completed and the project was moving forward in conjunction with SEPA and the 
Comhairle’s planning process.  Outcomes were awaited from Legal Services in relation to 
Crossbost. 

 Progress with the Salt Barn was discussed in private at the end of the meeting and in 
conclusion the Committee suggested a timeline be put on negotiations for the preferred 
site and that other options be explored. 

 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the 2017/18 Performance 
Monitoring Presentation. 

 
 

Technical 
Services – 
Service Business 
Plan 2017/18 
 

7 With reference to item 1(b) of the Minute of Meeting of 7 February 2017, the Director of 
Technical Services submitted a Report seeking approval of revisions to the Technical 
Services Service Business Plan 2017/18.  The Report stated that the Strategic Member 
Officer Working Group had expressed support of the proposed key actions and their 
prioritisation which should form the basis of a revised Department Service Business Plan.  
Section 4 to the Report detailed the remit of the Technical Services Department which was 
now more closely aligned with the Comhairle’s Transportation and Infrastructure Committee 
since the beginning of the current term and which was outlined further in the Staffing 
Structure at Appendix 1 to the Report  
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  The Report stated that given the existing and foreseeable challenges associated with the 
delivery of services, competing priorities and the likelihood of reducing financial resources, 
the Director of Technical Services had undertaken a review of key actions and performance 
indicators with a view to presenting a revised Service Business Plan for the Comhairle’s 
approval.  The initial identification of updated key tasks and prioritisation were included at 
Appendix 2 to the Report.  It was proposed that the revised service business plan, key 
actions and priorities would then form the basis of a revised Department Service Business 
Plan. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the proposed amended Key Actions and their prioritisation;  and 
 
(2) agree that they form the basis of the revised Service Business Plan. 

 
 

  HARBOUR BOARD 
 

  In the introduction to the following two items the Chairman reminded Members of the 
Committee of the importance of its statutory role as Harbour Board. 
 
 

Internal Audit – 
Report by 
Designated 
Person 
 

8 With reference to Item 8 of the Minute of Meeting of 7 December 2016, the Chief Internal 
Auditor and Designated Person submitted a Report providing information on the outcome of 
the Designated Person’s Review 2017 to the Committee as Harbour Board.  The Comhairle’s 
Chief Internal Auditor had been appointed as the Designated Person to provide independent 
assurance that the Marine Safety Management Systems (MSMS), for which the Duty Holder 
was responsible, worked effectively.  The Designated Person’s main responsibility was to 
determine the effectiveness of the MSMS in compliance with the Port Marine Safety Code 
through regular audit. 
 
The Report further stated that the Designated Person had undertaken a review of the 
Comhairle’s Piers and Harbours in accordance with an agreed programme of inspection and 
the findings were outlined in the Appendix to the Report.  The most significant issues arising 
from the review were a requirement:- 
 

 to formulate an action plan of repair and maintenance for the piers and facilities within 
the Comhairle’s portfolio and that the action plan should be presented to the Board as a 
standing item until it was satisfied that appropriate progress had been achieved. 
(Section 2.5);  and 

 

 to undertake a comprehensive review and update of the existing Marine Safety 
Management Systems (MSMS) in place against the updated Port Marine Safety Code 
as a matter of priority (Section 2.6). 

 
The Report concluded that in terms of the Code, the current MSMS only achieved partial 
compliance and that further work was required by the Harbour Board and the Harbour Master 
in order to facilitate substantive compliance going forward. 
 
The Report sought the Harbour Board’s consideration of the findings and recommendations 
and agreement to undertake regular review and monitoring of progress. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the contents of the Designated Person’s Report;  and 
 
(2) agree that the Harbour Board regularly monitor the implementation of the 

Designated Person’s findings and completion dates. 
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Port Marine 
Safety Code and 
Monitoring Update 
 

9 With reference to item 12 of the Minute of Meeting of 14 June 2017, the Director of Technical 
Services submitted a Report providing an update on the implementation of the Action Plan 
arising from the review of the Comhairle’s compliance with the Port Marine Safety Code and 
showed progress against the 28 action points detailed in Appendix 1 to the Report.  The Draft 
Marine Safety Management System (MSMS) document, included at Appendix 2 to the 
Report, provided the foundation for ensuring individual Comhairle ports and harbours 
address the requirements of the Code in a consistent way and detailed the Standard 
Operating Procedures. 
 
The Chairman referred to a very informative training session presented to the Board at the 
end of August 2017 by Commander David Philips of Marico Marine and requested that the 
Board Members take time to consider the draft MSMS document circulated by email in the 
previous week and to respond directly to Mr David Macleod, Municipal Services Manager 
with any comments by 25 October 2017.  The final version of the MSMS would be presented 
for approval to the Harbour Board in December 2017 with a view to implementing the new 
system in 2018. 
 
It was agreed to recommend that the Comhairle note the updated Action Plan at 
Appendix 1 to the Report. 

 
 

  CONCESSIONARY FARES 
 

Transport 
Scotland 
Consultation on 
Free Bus Travel 
for Older and 
Disabled People 
and Modern 
Apprentices 
 

10 The Director of Technical Services submitted a Report informing Members of a Transport 
Scotland Consultation on Free Bus Travel for Older and Disabled People and Modern 
Apprentices.  The consultation document included proposals to raise the age of entitlement 
from 60 to the person’s State Pension age and different options for introducing the changes, 
either in one step or gradually over a period of time.  Proposals also included seeking the 
views of respondents on the introduction of free travel for Modern Apprentices under-21 and 
making companion cards available to disabled children under five, allowing accompanying 
parents or carers free travel.  Other questions related to Equality impacts, safety of children 
and young people, business and privacy impacts. 
 
The consultation questionnaire was appended to the Report and Members were invited to 
provide feedback directly to Mr David Smart, Transport Manager.  It was proposed that a final 
draft would be presented to the Strategic Member Officer Working Group for their 
consideration prior to submission by the consultation deadline of 17 November 2017. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with the Transport and Infrastructure Strategic Member 
Officer Working Group, to respond to the Transport Scotland Consultation on Free 
Bus Travel for Older and Disabled People and Modern Apprentices. 

 
 

Inter-Island Ferry 
Services 
Concessionary 
Fares 
 

11 With reference to Item 2 of the Minute of Meeting of Comhairle of 17 February 2017, the 
Director of Technical Services submitted a Report on the options for the reintroduction of a 
Concessionary Fares Scheme for the Sound of Harris and Sound of Barra ferry Services 
following a request by Councillors Donald Manford and Calum Macmillan in terms of 
Standing Order 35. The Report indicated that the concessionary fares scheme had been 
identified as a budget choice for the 2016/17 Budget Strategy. The Report stated that 
reinstatement of the service would require identification of additional budgets as part of 
Budget Setting process going forward. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the reinstatement of an Inter-islands Concessionary Fares Scheme 

be considered as part of the Budget Strategy in February 2018. 
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  TRANSPORT 

 

Islands Transport 
Forum 
 

12 With reference to item 9 of the Minute of Meeting of 7 December 2017, the Director of 
Technical Services submitted a Report providing an update on the third meeting of the 
Islands Transport Forum held on 21 June 2017.  A copy of the draft Minute was included at 
Appendix 1 to the Report and the main points of relevance to the Comhairle were outlined in 
Paragraph 2.2 of the Report. 
 
Arising from consideration of this item, Mr Donald Manford raised the issue of the introduction 
of a Public Service Obligation (PSO) on the Glasgow/Benbecula route.  The Director of 
Technical Services informed the Committee that this had been discussed with Dr. Alasdair 
Allan, MSP who had written to Humza Yousaf, MSP, and Minister for Transport and the 
Islands and a response was awaited. 
 
It was agreed to recommend that the Comhairle: 

 
(1) note the Report; 
 
(2) agree that the Director of Technical Services submit a Report to the 

Committee in December 2017 detailing aspects of the Air Discount Scheme 
and Public Service Obligation air service fare support mechanisms;  and 

 
(3) subject to a response from the Transport Minister to a letter from Dr. Alasdair 

Allan, MSP regarding the suggestion of a PSO on the Glasgow/Benbecula 
route, agree that the Director of Technical Services address options for this 
proposal in the above Report. 

 

 
  ABATTOIRS 

 

Stornoway 
Abattoir – 
Operational 
Update 
 

13 With reference to item 19 of the Minute of Meeting of 1 March 2017 the Director of Technical 
Services submitted a Report providing an update on performance and operation of the 
Stornoway Abattoir.  The Report stated that as part of the Comhairle’s 2015-17 Budget 
Strategy consideration had been given to the operation of the Stornoway Abattoir and it had 
been agreed that a Working Group be established to consider its future operation. 
 
The Report further stated that increased charges had helped to balance the costs of 
operating the Stornoway Abattoir and a reduced opening period, considered acceptable to 
producers, had been implemented.  The Report provided details of progress in relation to 
recycling of sheepskins and waste products and installation of new equipment at Creed Park 
had the potential to allow Category 3 wastes from the abattoir, such as offal and blood, to be 
processed into biogas.  Trials of abattoir wastes would commence when the plant had been 
revalidated by the Veterinary Service and this was expected to reduce waste disposal costs. 
 
The Report proposed that the operation of the Abattoir continue to be monitored throughout 
the 2017 season and the findings reported to the Comhairle thereafter. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following two items on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other than the 
Comhairle). 
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Disposal of 
Rented Domestic 
Properties 
 

14* With reference to item 33 of Minute of Meeting of Policy and Resources Committee of 5 
October 2016, the Director of Technical Services submitted a Report seeking authorisation 
for the Chief Executive, in consultation with the Director of Finance and Corporate Resources 
and the Director of Technical Services, to dispose of rented domestic properties where best 
value principles based on ‘Whole Life Costs’ could be demonstrated.  The Report stated that 
consultation had been undertaken with tenants regarding the purchase of their respective 
homes. 
 
The Report stated that of the six tenants, two had applied through the ‘Right to Buy’ Scheme 
to acquire their properties in the current condition and these were proceeding through the 
legal disposal process.  The remaining four tenants opted not to take advantage of the 
scheme.  Two tenants made subsequent offers for their respective properties and the 
remaining two tenants decided that they wish to retain current arrangements, which would 
require the Comhairle to invest in the properties, with the provision to increase the rent to 
market valuation following the improvement works. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Finance and Corporate Resources, to accept offers 
from the tenants, detailed in Appendix 2 to the Report, for the purchase of their 
respective rented homes where best value principles based on whole life costs could 
be demonstrated. 

 
 

Disposal of 
Surplus Assets 
 

15* With reference to item 19 of the Minute of Meeting of 14 June 2017, the Director of Technical 
Services submitted a Report providing an update on progress with the disposal of surplus 
assets and to seek consideration of the proposals outlined in the recommendations.  An 
action log of all surplus assets as at 30 August 2017 was appended to the Report. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) grant North Harris Trust an extension on the Lease of the former Scalpay 

School to August 2018; 
 
(3) grant North Harris Trust an extension of time to submit a Business Plan for the 

acquisition of the former Scalpay School by 30 April 2018;  and 
 
(4) dispose of Kirkibost Care Unit should it not meet the criteria for further 

consideration as a site for rural Lewis Residential Care. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

16 The Chief Executive submitted a Report detailing those Reports outstanding from the 
decision of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

 


